Bm]ders Look;

r Ways to Provide

Affordable Housing, Rein in Costs

FOR DREAM HOME Buoyed by incentives, buil ders are huntmgfnr cheaper Iand tn makeinw -costhousing areality
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wilders are scrambling to ac-
Bquj_re cheaplandsnd technol-
¥ ogyforlow-cost housingafter
the povernment and central bank
announced incentives for atforda-
hle ‘housing, including cheaper
inans todevelopers and buyers.

Real eslate companies ineluding
Tata Housing, ATS Infrastructure,
Bhartiya Group and Ananiraj En-
dustries are husy sewing up land
deals for profects in the 75-20 lakh
home segment. There is unlimited
demand for homes in this segment;
=3y experts.

“There iz a large market for such
homes bt a big supply constraint
as well ™ said Shailesh Pathak, ex-
ecutive director of the Eh,arhm
Grotip, which is planning to build
10,000 low-cost homes over the mext
iwo-three vears on a S0-acre land
near Chennat. Its larger planis to
upscale this to-a million homes in
thenext decade across the country

According  to the ministry of
housing, India faces @ shortage of
13,78 million homes, of which 96%
iz in the cconomically weaker and

Low: “ineome sepments, The chal-
lengefurhwldemis’tuf‘mdcheaper
land ‘that makes if sconcmically
viable for them to build such
homes, Such lands, however, ara
onlyavailable away from the cities,
where inmaost cages, theraisalack
of transport facilities.

What Is alse required In this sep-
mentiz g way for the bullder to keep
costof construction incheck, which
can:be achieved 'by adopting tech-
nology tospeedup construction.

Tata Housing, which has decided
onalong-termsirategyfiorinisses
ment; has setnp apre-cast plantin
Eangalnrﬁ- where a house is litera-
liy manufactured and then assem-
bled orvsite. “This technology stan-
daridises our homes and hecause it
15 factory baged, we save on hoth

MHime and cost,” 2a1d Rajesh Komar

Dagh, head of marketing services
2t Taia Housing What convention-
alcenstriuetionachieves inthreeto
four years, this technology does in
two fo three years. The one year
saved translates into cost Denefits,

Pathalk, of the Bhartiva Group
zays Korea has been successiul in
providing mass housing, while
Mexico and South Afriea have in-

terssting suecess stories; His com-
pany is looking at international
and other [ndisn case studies with
the aim of ncorporating 'key
learnings and eventually adopting
oneof the technologies.
Noida-based ATS Infrastructure
has built 400° apartments priced
less than T10 lakh'in Bulandzhahr
in Uitar Pradesh and is looking at «

‘slmilar projects ontheoutskirts of

tier-2 eitles such as Muradabad,
Eanpur. Saharanpurand Bhiwadi,
Managing director Getamber

Anand said ATS. Infrastructure
wonld look at incurring capital ex-
penditure for technology only after
a certain scale iz reached. At the
momient. his in-house consirie:
tion team sources materials from
around project sites to Keep costs
low; as did noted British-born Tndi-
an architect Lanrie Baker.
“Thisisavolume game, with very
thin margins,” Anandsaid.
Buildarsare working on different
maodels. Anantra) Industries, for
mstance, secured cheap land foom

the Rajasthan  government in
Neemrana, but on condition that
the company would not sell houses
OVEr & Certain price. It built 2800
homes with one room, toilet and
kitchen in the mdustrial avea and
zold themat #8-91akh each.

“Wearenow lookingatreplicaling
themodel for other projects as well,
Fow cost of land and low cost of
mopey will help,” 2aid Amit Sarin,
director at Anznt Raj Industries,

Mayank Saksena, managing di-
rector at pmpu_:riy advisory firm
JLL, said several developers: are
lopking at buying cheap land and
SOIme arc even open tn revenue
share and joint developments for
projects with owners of land in
zood locations: But there is a wond
of caution.

While the government has articu-
latedaciearvisionfor housingin the
bizdget this month, - apart fom
cheaper capital and land, approval
delays and reculatory hurdles need
o be sorted out.

“Any delays could severely impact
such projects because of the thin
margins they operate on, ™ said Vish-
al Gupta, managingdirectorof Ash-

1ama Housing £




